Transport Manager Check List

	Operator Name
	

	Operator Licence Number
	



	Section
	Check
	(✓)

	Operator Background
	Company name and registration verified
	

	Operator Background
	Director history and past compliance issues checked
	

	Operator Background
	Any action from Traffic Commissioner reviewed
	

	Licence
	Licence type (Restricted / Standard National / International) verified
	

	Licence
	Vehicle authorisation vs actual fleet checked
	

	Licence
	Existing conditions or undertakings reviewed
	

	Maintenance
	Maintenance provider in place and reliable
	

	Maintenance
	Safety inspection schedule confirmed
	

	Maintenance
	Defect reporting system implemented
	

	Drivers
	Driver licence, Smart card, DQC and DCPC checks up to date
	

	Drivers
	Tachograph compliance managed
	

	Tachograph
	Tacho downloads and analysis system in place
	

	Tachograph
	Infringement process documented
	

	Financial
	Financial standing meets DVSA requirements
	

	Operating Centre
	Location authorised on licence
	

	Operating Centre
	Adequate parking and security
	

	Safety
	Load security policies in place
	

	Safety
	Driver safety training provided
	

	Role
	Time commitment realistic for TM duties
	

	Role
	Ability to exercise continuous and effective control
	

	Risk
	No red flags identified (e.g., “name only” TM request, poor records)
	



